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Section No.20

SOCIETY OF PLASTICSENGINEERS

Promoting the Scientific and Engineering Knowledge of Plastics

NEWSLETTER

Volume 25, Issue 5 January 2004

“CLEAN ROOMSAND INJECTION MOLDING”
Ralph Kraft, Clean Room Services

How clean is clean?

WHEN: Monday, January 19, 2004
WHERE: The Wishing Well, 1190 Chili Ave. (at 390) Chili, New York 14624
TIME: Board Meeting 5:00 PM Social Hour 5:45 PM

Dinner 6:45 PM Program 7:30 - 9:00 PM
DINNER PRICES: Member $20 Non-member $25 Student — Free

RESERVATIONS. Advance reservations must be called in no later than 4:00 PM on the Friday before the meeting.

Cdll: Carol Moy or Michelle Hayes, Ontario Plastics, 585-663-2644

CANCELLATIONS: It isappreciated if they are phoned in any time until 3:00 PM the same day of the meeting. Reservations

are commitments and the Section is held financially responsible for no-shows.

Feb. 16: Dave Hoffman, Beaumont Runner Technologies, Hot Runner Technologies
Mar. 15: Kishor Mehta, Bayer Corporation, Solving I njection Molding Problems

Attendance Certificates for ISO/Training records must be ordered not later than the Friday
preceding the meeting. There is no charge for this service.

DID YOU KNOW: Visitors and Guests are Welcome! You may attend the speaking portion of the program without attending the
dinner. Specify “Meeting Only” when calling in your reservation. FOR FURTHER INFORMATION REGARDING TECHNICAL
PROGRAMS contact Dario Gonzalez at (585) 624-8000 x256.
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Frank Murphy, President
Rochester Section SPE

2004 isa new year for Manufacturers....

With al the press about the upswing in the economy, and hopefully the added phone
call for more product, most local manufacturers are quickly recognizing that the start
of 2004 is not like the start of 2003. With optimism, and increased activity, many
times comes a loss of the sense of urgency to improve. It has been said: “that there
are only two reasons people change.... insertion...or desperation «“. Last year your
company was desperate to change, this year you need to be inspired to change. Itisa
good practice to pull out the goals from year to year and see how they compare.
Below islast year’slist, asaguideline.

1. Re-examine your marketing approach. It is typical for company’s set-up
there marketing plans based on a set period of time. Do not lose sight of that fact
that your Marketing Plan is alive document and ever changing.

2. Profile your best customers. Like most companies your dependence on
your customers is a curtail part of your success. If you have one or more
customer that fits your long term plans, profile them and make a list of target
accounts for you to approach.

3. Invest in Technology. Make the most of the Technology out there, there are
anumber of resources available that can help your company manage your day-to-
day tasks. It may be an upgrade to you molding equipment, secondary assembly,
quality control, MRP system, etc.

4. Refresh your Business Perspective. Sometimes help from the outside can
help you sharpen your company’s game plan. Strategic assessments are useful in
identifying your improvement opportunities.

5. Streamline your Business Strategies. Lean business is one way to reduce
operating costs and eliminate “ non-value-added “ waste, or in layman’s
terms...anything your Customers are not paying for. This is an excellent was to
build teamwork, improve space restrictions, improve productivity to name afew.
6. Upgrade your Network security. Computer viruses are becoming more
complex, and are increasing your losses as you become more reliant on the data
inyour computer system. A small investment can save you alot of money.

7. Review our disaster Plan. In 2000 there was the Y2K scare, 2001 was
September 11" no one knows what the future holds.

8. Invest in Training. You most valuable resource, your employees, needs to
stay in touch with the world around them. Make it a priority to keep their skills
sharp. You local SPE is not there for you to read the newsletter, and see who
attended the last meeting. There are monthly speakers with real knowledge and
real experience that is availableto all who are interested.

9. Take stock of what you measure and why. Are your measurements
aligned with your business strategies? Or are you tracking internal PPM and
customer complaints because your SO procedures say you do? You are 90%
there if you are gathering the data; take the extra 10% and work on the
improvements.

10. Engage you Employees. If your employees are not involves with company
improvements, you are both missing out. There is rea talent out there, ask the
guestions, and wait around for the answer. Staff meetings, surveys, the
occasional walk through the company on an off shift are all easy waysto reap big
rewards.

Frank Murphy
President. — Rochester SPE
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Preview of January Meeting

“Clean Rooms and Injection Molding”

The speaker at our January 19 meeting will be Mr. Ralph Kraft,

of the Clean Room Services Co.

Are you considering a clean room? Is your clean room operating at optimum efficiency? Are you
considering a clean manufacturing environment? Mr. Kraft will answer any questions/concerns that you

have about these subjects.

He will cover: (1) Clean room performance investigations of existing facilities; (2) Benchmarking of
existing non clean facilities; (3) Designing new clean room construction projects; (4) Training of clean
room construction contractors; (5) Airflow visualization studies; (6) Clean room certification and periodic
monitoring programs; (7) Precision cleaning of clean rooms; and (8) Development of protocols and

standard operating procedures.

Plan on attending to learn more about this very interesting and useful subject.

Review of Last Month’s (Dec.) Meeting by John Bernacki

Michael De Sa of Krauss-Maffei delivered an attention-grabbing presentation on
some of the more current processes and equipment that are available from his
company. The in-mold decorating process injects plastic on to thermoformed plastic
parts to provide low cost ready to use components for many applications especially
automotive. In-mould-labeling provides labeled products out of the press eliminating
secondary handling. Two-shot molding delivers plastic parts with gaskets or soft
grips. A vertical barrel is added to a horizontal machine to accomplish this. Another
interesting innovation is direct compounding right at the press. It was noted that this
is particularly important to prevent major damage to long glass fibers. The process
also minimizes the amounts of different precompounded materials in inventory. Mr.
De Sa promised to send an edited copy of his presentation for those who didn’t
catch everything at the meeting or those who were unable to attend. | will advise the
membership when this if received.
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2004 MEETING TOPICS

February 16:

“Hot Runner Technologies”
Dave Hoffmann

Beaumont Runner Technologies

March 15:

“Solving I njection Molding Problems”
Kishor Mehta

Bayer Corporation

April 19:

“Design Assistance, DOE, and Training
Servicesfor Molders”

Kevin Boull

Penn State-Erie

May:
Annual Board of Directors Meeting

FOR FURTHER INFORMATION REGARDING TECHNICAL PROGRAMS contact Dario Gonzalez, 585-624-8000.

ERRATA: The November 2002 issue of this Newsletter had incorrect Board of Directors Meeting Minutes. These are correct:

MINUTES OF NOVEMBER 18, 2002 BOARD OF DIRECTORSMEETING AT THE PARTY HOUSE, BEAHEN ROAD, CHILI, NY

Meeting called to order at 5:00 pm by President Terry Wilkins. Also in attendance: Jay Westendorf, Carl Letendre, Charlie Catchpole, John Doucette, Norm Fowler,
Craig Augostini, Dave Hall ,Ralph Barnes, John Bernacki, Fred Buja, Jerry Getgen, Dario Gonzalez, Don Jambro, Dick Mastrodonato, Mike McDermott, Frank
Murphy, Joel Shenton, Jim Wenskus

Old Business: Approval of October BOD minutes prepared by John Bernacki, tabled. September minutes have not been approved, minutes not available.

Newsletter Report: (Ralph Barnes). Sponsor renewals are approximately half in. Switch to the e-format is under way. A post card for next months meeting will be sent
House Report: (Ralph Barnes). Approximately 22 signed up for tonight meeting.

Treasurer Report: (Jim Wenskus) brought group up to date with financial report. Chapter is operating in fair condition with no excess.

Councilor’s Report: (Sue Daly). Absent, no report.

Technical Program: (Dick McDermott). A Patent Attorney Duane C. Basch is scheduled for tonight’s meeting presentation. The December 18" meeting will
tentatively feature a presentation from the owner of PolyShot Doug Hepler discussing the pros and cons of starting a small business. December meeting may also
include aHoliday socia night TBD, look for more on the electronic newsl etter.

Membership Report: (Dick Mastrodonato). 239 paid members + 4 new.

Awards and Nominations: (John Doucette). No report.

Education Report: (Don Jambro). Nine students attended the September/ November class. The class went very well. Don islooking for ideas for a class project in
February. The next classwill be March 3¢, 5" and 11",

Public Interest: (Mike Hayes) Absent, No report.

RES: No report

New Business:
. Norm Fowler took the floor with a proposal and looking for support. Norm isworking with RIT to develop an accredited plastics curriculum. The collage
has applied for aNSA grant to assist in developing this program. The current goa will be to gear this curriculum to the plastic packaging industry. RIT
currently has a packaging curriculum; this may piggyback that program. Norm would appreciate any contacts in the plastic packaging industry. Please call

e Joel Shenton suggested we adopt a program to notify local companies of SPE’s involvement in the community. Joel and Dick Mastrodonato will begin to
develop a strategy to publicize our efforts.
e A motion was made to purchase a digital camera, the motion was 2™. The cost should not exceed four hundred dollars.

The meeting was adjourned at 6:05 PM.
Minutes respectfully submitted,
Craig Augostini
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WE NEED YOU TO ATTEND AND
PARTICIPATE AT OUR MONTHLY MEETINGS

Did you know that we know have “Certificates of Attendance?” These certificates may be used towards your company’s
ISO requirements. Please request a certificate at least two weeks in advance when making your reservation and you can

pick them up the night of the meeting.

Rochester Section
Society of Plastics Engineers
(®)] Certificate of Participation
Presented to: Im A. Member

For attendance at a technical presentation

Subject: “Means to Prove & Improve Machine’s Melt,
Inject, and Cycle Times”

Given by: Fred Buja, P.E.
Time: 45 minutes
Date: September 15, 2003

Sample Certificate
Attendance Certified By

BOARD OF DIRECTORS

Until 2004

Until 2005

Until 2006

Charlie Catchpole

emailto:cecatchpole@ashland.com

Jay Westendorf

émailto:jay westendorf @msn.com

Fred Buja

Mike Hayes

Dick Mastrodonato

émailto:usiroch@frontiernet.net

Rajiv Sangoi
RIT Student Representative

DavePoirier __________

emailto:dave.poirier@dsm.com

émail{o:jgetgen@frontiernet.net

Carl Letendre

emailto:cletendr @rochester.rr.com

Don Jambro

émailto:djambro@hotmail.con)

Joel Shenton



mailto:cecatchpole@ashland.com
mailto:jay_westendorf@msn.com
mailto:fredlouisebuja@juno.com
mailto:mhayes@ontario-plastics.com
mailto:usiroch@frontiernet.net
mailto:jeffge@pro-moldinc.com
mailto:dave.poirier@dsm.com
mailto:jgetgen@frontiernet.net
mailto:cletendr@rochester.rr.com
mailto:djambro@hotmail.com
mailto:jshenton@eznet.net

Page 6 Rochester SPE Newsletter JANUARY 2004

"Imagination & Implementation - Thermosets 2004"

Topical Conference (RETEC), Co-sponsored by the
Thermoset Division and the Chicago Section
of the
Society of Plastics Engineers

March 24-26, 2004

Wyndham Northwest Chicago
Itasca lllinois (O'Hare Area)

Registration Chairman:

JACK HORNER, Bulk Molding Compounds Co.
1600 Powis Ct., West Chicago, IL 60185

Ph: (630) 482-5722 Direct. Fax: (240) 363-8578.

Advanced Plastic & INJECTION MOLDING & BLOW MOLDING

Material Testing CURRI ER 1SO9001 & QSB000 CERTIFIED

CIRCUIT BOARDS . PLASTICS

COATINGS MARK A. STEHLE

PLASTIC » SALES & MARKETING MANAGER

RUBBER " TEL: 315-255-1779 X128 101 COLUMBUSST.
FAX: 315-255-6443 AUBURN, NY 13021

CEL: 315-730-0024

2 P VY

‘http://www.apmtesting.com

___________________________

AUSTRO MOLD inc.

DESIGNERS AND BUILDERS OF PLASTIC MOLDS
AND DIE CAST DIES

CUSTOM INJECTION MOLDERS

ELECTRO MECHANICAL ASSEMBLIES

3RUTTER STREET 585-458-1410
ROCHESTER, NY 14606 FAX: 585-458-0963
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SPE ROCHESTER SECTION
BOARD OF DIRECTORS MEETING
December 15, 2003
(At Wishing Well, Chili Avenue Rochester, NY')

Timeg/Attendance:

Meeting called to order at 5:15 pm by President Frank
Murphy. Also in attendance: Fred Buja, Don Jambro,
Dick Mastrodonato, Mike McDermott, Bob Slocomb,
Joel Shenton, Jim Wenskus, Jerry Getgen, Ralph Barnes,
Mike Hayes, Dario Gonzalez, Robert Russell, Jeff
Genovese, John Bernacki, Charlie Catchpole, Jay
Westendorf and one guest: Erik Felts (from Nicoform).
Meeting was closed at 6:10 pm.

Old Business

e November’s BOD meeting minutes approved.

Reports

Newsdletter Report (Ralph Barnes/John Bernacki)

e Web-siteis“smooth” (John).

e Allinvoicesfor advertisers have gone out (Ralph).

e Ralph and John will work together on submitting for
the SPE newsletter award.

House Report (Ralph Barnes)

e Last month there were 21 attendees and tonight
there are 27 pre-signups including some new
attendees from Arburg, L& B Worldwide and
Engineered Coatings.

Treasurer Report (Jim Wenskus)

e  EXpensesversusincome are still running high but
treasury is still okay.

e Monthly meeting costs are breaking even.

Payments for news etter ad invoices starting to come
in.

e Reminder: certificates toward SO training are
available for the monthly technical meetings; you
need to request them during advance sign-up viacall
to Ontario (per newsdletter). Seven people requested
for tonight’s presentation.

Councilor’s Report (Sue Daly: absent)

e National has sent a survey about rebates to section
presidents and president elects. Frank and Mike did
receive this survey and have both responded that we
felt that national should work harder to bring its
costs under control before looking to increase its
revenue through the cancellation of rebates per
recent BOD discussions. The results of the survey
have already been sent back and basically our
sections position agrees with the mgjority. (Frank
Murphy).

Councilor’s Report (continued on page 8)

Attendees at December M eeting

Craig Augostini
Ralph Barnes
John Bernacki
Dick Blakley
Frank Blasi
Scott Breach
Fred Buja
Charlie Catchpole
Phil Chapados
Michael De Sa
Mike Ernst

Jeff Genovese
Jerry Getgen
Dario Gonzalez
Michael Hayes
Markus Lettau
D. Mastrodonato
Bob McColgin
Mike McDermott
Frank Murphy
Alan Prieby
Mart Raidmae
Sharad Rajguru
Lynn Rowcliffe
Bob Russell
Joel Shenton
Jerry Spronz
Ralph Taylor

Jim Wenskus

OCD (J&J)

Ontario Plastics

JB Associates

Alliance Precision Plas.
LNB Worldwide

Harbec Plastics
FjBPlastechnology
General Polymers
Engineered Coatings
Krauss - Maffei

Harbec Plastics
Pro-Mold Inc.
Secondary Services
Branson

Ontario Plastics
Arburg Inc.

RNM Technical Sales
RT McColgin Associates
Advent

Austro-Mold
Heidelberg Digital
Alliance Precision Plas.
Nalge Nunc Intl.
Alliance Precision Plas.
Retired

COGS

Harbec Plastics

LNB Worldwide

Consultant

San Wal Technologies

Process and Power Technologies
Recorders* Weighing Systems* Actuators
SCADA/HMI Software* PLC Interfaces
Thermocouples/RTDs* Industrial Computers
Repair and Calibration Services

BUFFALO

716-693-7201

585-266-8180
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BOD Meeting Minutes, continued from page 7

Councilor’s Report (continued)

Technical PrograniDario Gonzalez)

Through division meetings with other sections it
has been a common theme that sections need tfje
rebatego stay solvent though divisions are more)
likely to be able to go with a one year
postponement (Jim Wenskus).

Public Interes{Mike Hayes)

RES(Bob Slocomb)

Special Committee: Membersh{foel Shenton)

Tonight is“Injection Molding Technologies” by
Mike De Sa of KrausMaffei and next month
(/19) is “Clean Rooms and Injection Molding” by
Ralph Kraft of Clean Room Technologies.

RMSC is on 12/31 from 10:00 to 4:00. Have
enough volunteers signed up.

E3 at St. John Fisher is in May; will be looking fof
volunteers.

Luncheon last week was successful.

PE’s (Professional Engineers) can get points for
required recurrent training by attending various
RES technical presentations (such as our monthjy
SPE technical presentations which equal 1 poinfj.
See Bob or contact RESr details
(www.roceng.orgvhich also leads to our SPE
website).

RES still needs to move within one year; currently
looking at three potential sites.

RES Dinner dance will be in February and will
again feature Gap Mgione and his orchestra.

(continued in next column)

No report.

New Business

Fred Buja researched the SPE manual on awar
types and nomination/election procedures and
passed out to the BOD a package which includg
copies of the curremtiles and some analysis of I
recent elections. After a general discussion it wils
decided that a committee needed to be put tog
to further study current needs and to propose
updates to the awards criteria for the manual.
accepted Frank Murphy’s request that he chair the
committee and Bob Slocomb, Dick Mastrodonatf,
Ralph Barnes, Frank Murphy and Mike
McDermott will be members.

JANUARY 2004

(continued from previous column)

NEW BUSINESS (continue

This report is respectfully submitted along with my wishgp
for Happy Holidays to everyone in the Rochester Secti
well as wishes for a successful and prosperous New Yedr
for all of our participating compaes, their customers and
our sponsors.

Mike McDermott

Fred Buja researched the SPE manual on awar
types and nomination/election procedures and
passed out to the BOD a packageahhincluded
copies of the current rules and some analysis of
recent elections. After a general discussion it wils
decided that a committee needed to be put tog
to further study current needs and to propose
updates to the awards criteria for the manurakc
accepted Frank Murphy’s request that he chair the
committee and Bob Slocomb, Dick Mastrodonatf,
Ralph Barnes, Frank Murphy and Mike
McDermott will be members.

Frank Murphy announced that he will be unabl
attend the next meeting (1/19) and askikie
McDermott to chair it in his absence.




