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STARTING A PLASTICSBUSINESSIN ROCHESTER

(Want to start abusiness or learn what makes a successful plastics business?)

Doug Hepler, President, Polyshot Corporation

WHEN: Monday, December 16, 2002
WHERE: The Party House, 677 Beahan Rd., Chili, NY (click herefor map)
TIME: Board Meeting 5:00 PM Social Hour 5:45 PM
Dinner 6:45PM Program 7:30 —9:00 PM
DINNER PRICES:. Member $18 Non-member $25
Member Same Day $20 Student — Free

RESERVATIONS. Advance reservations must be called in no later than 4:00 PM on the Friday before the meeting.
Cadl: Carol Moy or Michelle Hayes, Ontario Plastics, 585-663-2644

CANCELLATIONS: Itisappreciated if they are phoned in any time until 3:00 PM the same day of the meeting. Reservations
are acommitment and the Section is held financially responsible for no-shows.
. _______________________________________________________________________________________________________________________________________________________|

NEXT MONTH: January 20,200 “Innovation, Speed and Flexibility: Requirementsfor Today's Competitive Environment”
Norman Fowler, Manager, Xerox Fuser Roller Operationsand former SPE International President.

DID YOU KNOW: Visitors and Guests are Welcome! Y ou may attend the speaking portion of the program without attending the dinner. Specify “Meeting
Only” when calling in your reservation. FOR FURTHER INFORMATION REGARDING TECHNICAL PROGRAMS contact Mike McDermott 585-254-2000.



Page 2 Rochester SPE Newsletter

PRESIDENT’S MESSAGE

ol “...in thistime of turmoil...review your
Mission Statement”

If your company is like the majority of companiesin the Rochester area or any
where in the United States for that matter, you are most likely feeling the
weight of the economy inthe air. Signslike slowing demand for product,
inventory building, cutbacksin staffing, and « counting paperclips”’. Strangely
enough it matters little if you are part of the Engineering group, Production
floor, Administrative, Management, CEO/CFO or Owner. The burden of
improvement and “doing more with less” is no longer the exception, but the
rule.

If you are considered atop performer in your group, organization, or industry,
you are expected to help provide answers. When you begin looking for a
starting point in this time of turmoil, it is always wise to go back to basics.

Y ou should start with areview of your companies “ Mission Statement”.

This might sound alittle philosophical, or even goofy, but the reality is that this
is the commitment made by someone, at some point in time, which dictates
how your company will set priorities. Now, whether you agree with that
direction or not, you really need to reassess your point of view.

Depending on the roll you play in business, you can fall into one of two
categories. First, you are aleader in your organization and depend on the words
on that plague in your lobby to guide you. Second, you are an intricate part of
your organization and one of the leaders of the company is being continuously
pressured to re- evaluate if you are an asset worth keeping.

Regardless of the roll you play, if you are not seen as an asset, you may want to
consider alittle job security and get in touch with the “ Big Picture”. Besides,
if you find yourself at ajob interview down the road, you will most likely
spend the magjority of your interview convincing them you are a valuable asset
... you might as well work on your skills while you are on the current payroll.

Frank Murphy
President— Rochester SPE

December 2002

BOARD OF DIRECTORS

Until 2003 Until 2004 Until 2005

Matt Grzeskowiak Charlie Catchpoole Jay Westendorf
mgrzesko@Inp.com cecatchpool e@ashland.com jay_westendorf @rtpcompany.com
Joel Shenton Mike Hayes Dick Mastrodonato
jshenton@eznet.net mhayes@ontario-plastics.com usiroch@frontiernet.net

Fred Buja John Doucette Dave Poirier

fredloui sebuja@juno.com john.doucette@websterplastics.com dave.poirier@dsm.com

Jerry Getgen Carl Letendre Don Jambro

jgetgen@frontiernet.net dletendre@rochester.rr.com djambro@hotmail.com

PRESIDENT
Frank Murphy
AustroMold Inc.  585-458-1510
email: fmurphy@austromold.com

PRESIDENT ELECT
Frank Murphy

FIRST VICE PRESIDENT

Mike McDermott

Advent Tool & Mold 585-657-6816
email: mikemc@adventtool.com

SECOND VICE PRESIDENT

Dario Gonzalez

Branson Ultrasonics Corp. 585-624-8000
email:dgonzal ez@bransonultrasonics.com

SECRETARY

Craig Augostini

Johnson & Johnson  585-247-2960
email: caugosti @rochester.rr.com

TREASURER
James (Jim) Wenskus ~ 585-225-0888
email: wenskusl@frontiernet.net

INTERNATIONAL COUNCILOR
Susan Daly

Daly Sales Representatives  585-425-7107
email: sdalyl@rochester.rr.com

PAST PRESIDENT

John Bernacki

JB Associates-Plastics Consultants
585-889-9710 plastics@rochester.rr.com

AWARDS/NOMINATIONS CHAIR
John Doucette

Webster PlasticsInc.  585-425-7000
email: john.doucette@websterplastics.com

PRIOR PAST
PRESIDENT/MEMBERSHIP
Dick Mastrodonato

Technical Sales  585-594-5551
email: usiroch@frontiernet.net

EDUCATION CHAIR
Don Jambro  585-225-3912
email: djambro@hotmail.com

PUBLIC INTEREST CHAIR
Mike Hayes

Ontario Plastics 585-663-2644
email: mhayes@ontario-plastics.com

HOUSE CHAIR/NEWSLETTER
Ralph Barnes

Ontario Plastics  585-663-2644
email: rbarnes@ontario-plastics.com

PROGRAMS CHAIR

Mike McDermott

Advent Tool & Mold  585-254-2000
email: mikemc@adventtool.com

GOLF OUTING CHAIR
Jay Westendorf

jay westendorf @rtpcompany.com

RESREPRESENTATIVE
Bob Slocomb email: N5004d@aol.com
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molding industry.

December 16, 2002 M eeting

At The Party House, 677 Beahan Rd., Chili, NY

STARTING A PLASTICSBUSINESSIN ROCHESTER

expound on the key building blocks in operating a small business.

Doug Hepler, President/Founder of Polyshot Corporation

Doug Hepler will describe how and why he founded Polyshot Corporation. He will cover

the mistakes that were made, what was done correctly, and what was learned. Doug will also

Doug Hepler is the President and Founder of Polyshot Corporation that manufactures
runnerless molding systems for the injection molding industry. Polyshot, was started in 1989
in Rochester, NY and currently has 17 employees. The company has customers throughout

the US, Canada, Mexico, China, and Singapore. Doug holds 8 patents in the runnerless

Attendees at October Meeting

James Haring —Speaker

Charlie Catchpole - GP Ashland
Henry Multaia - Merrill Lynch

Craig Augostini - OCD/J&J

Ralph Barnes - Ontario Plastics
Gerard Reynolds- Ontario Plastics
Jim Wenskus - Consultant

Don Jambro — Retired Greece Central Schools
Bob Russell - Retired Xerox

Joel Shenton - Empire Forster

Mike McDermott - Advent Tool & Mold
Jeff Genovese - Pro Mold

Jay Westendorf - RTP Co.

Gary Gray - Amoco

Jerry Getgen - Secondary Services
Dario Gonzalez - Branson

Dave Hall - DC Hall Sales

Terry Wilkens - SPE Pres.

Attendees at November Meeting

Ralph
Duane
John
Fred
Charlie
John
Dan
Jeff
Jerry
Val
Dario
Gary
Dave
Don
Neo
David
Dick
Mike
Hans
Mart
Gerard
Dan N.
Lynn
Jim
Jay

Barnes
Basch
Bernacki
Buja
Catchpole
Doucette
Ferrari
Genovese
Getgen
Giralamo
Gonzalez
Gray

Hall
Jambro
Jang
Masters
Mastrodonato
McDermott
Osterhoudt
Raidmae
Reynolds
Roberts
Rowcliffe
Wenskus
Westendorf

- Ontario Plastics

Speaker

JB Assoc.
Plastechnology
Gen. Polymers
Webster Plastics
NewDan Eng.
Promold
Secondary Services
ASMAT

Branson

Amco

D.C.Hall Sales
Retired

UR Student

UR Student

RNM Assoc.
Advent

Retired

Alliance Precision
Ontario Plastics
UR Student
Alliance Precision
Retired

RTP Co.
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January 2003 M eeting

Innovation, Speed and Flexibility: Requirements for Today’s
Competitive Environment

Norman Fowler, Mgr. Fuser Roller Operations, Xerox Corp., Rochester, NY

Abstract: Growing international competition, increasingly scarce people and capital resources and
short-term focused investment institutions are causing many businesses to explore ways to create or
enhance their competitive positions. The ability to innovate or deliver new technology is often seen
as a business breakthrough. Competitive strength through innovation is viewed by some as a
sustainable, competitive advantage. Why companies should innovate and the value it has in
establishing and sustaining a competitive advantage will be discussed.

Once the innovation is captured, it must be brought to market as new and exciting products. Given
the competitive and economic pressures being placed on many OEMs and plastic industry
customers, there has been an accelerated pursuit for benchmark component and assembly costs. As
a result, many customers are pursuing tooling and plastic molding suppliers in South East Asia,
Eastern Europe and other low cost regions of the world. This places a high level of competitive
pressure on the North American plastic suppliers. To effectively compete, a new set of value
propositions aimed at battling not just on component price, but adding value to other parts OEM’s and
plastics industry customers business. One such value proposition integrates value chain speed and
flexibility to drive lower total cost of acquisition as a compelling reason to source in North America.
Elements of value chain speed and flexibility and how they may apply to the plastics industry will be

discussed.

Review of November’s Meeting
The Plasticity of the Patent Process

By Duanne C. Basch, Esq., Registered Patent Attorney

Mr. Basch’s presentation was very informative even for those who have
had experience with the patent process in the past. He covered everything
from the start of the process to the completion. A patent is protective even
from the application for a Provisional Patent. For the small business owner
or individual protection is more from infringing on someone else’s patent
rather than preventing another from stealing your patent.

Examples of copyrights and trademarks were discussed. Copyrights can
protect product names. The proper way to list a copyright is to follow the
name with the word “copyright” and then the copyright symbol followed by
the year. Anyone desiring a copy of Mr. Basch'’s overheads should contact
a Section Officer or Director.
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MINUTES OF NOVEMBER 18, 2002
BOARD OF DIRECTORSMEETING
At The Party House, Chili, NY

Meeting called to order at 5:00 pm by President Terry
Wilkins. Also in attendance: Ralph Barnes, John Bernacki,
Fred Buja, Jerry Getgen, Dario Gonzalez, Mike Hayes,
Don Jambro, Dick Mastrodonato, Mike McDermott, Frank
Murphy, Joel Shenton, Bob Slocomb, Jim Wenskus

Approval of September BOD minutes tabled; secretary
and minutes not available.

Website. Bernacki and Mastrodonato reported. Odyssey
website will not be renewed. Dick discussing emailing
meeting announcements to membership with Jon Kreigel
who handles internet items for RES. John is putting
together an electronic version of the newdletter. May be
ready Nov. or Dec.

Newdletter Report (Ralph Barnes). Sponsor renewals are
starting to trickle in. One sponsor would renew only
because of the switch to the e-format.

House Report (Ralph Barnes). Approximately 20 signed
up for tonight.

Treasurer Report Jim Wenskus brought group up to
date. Bernacki will send income tax info to Tom Tette,
CPA to obtain quote for doing next year’s report.
Councilor’s Report, Sue Daly. Absent, no report.
Technical Program, Dick McDermott. Patent Lawyer for
next meeting. December still open. Discussed many
possibilities.

M ember ship Report, Dick Mastrodonato. 239 paid
members + 4 new + 1 transfer. 82 suspended members.
Dick sent memos to suspended members. Dick and Joel to
review a Survey that is on the web and determine if it
would be useful for our section.

Awar ds and Nominations, John Doucette. No report.
Frank reported that a Section’s councilor must attend 3 of
4 meetings at National level for a Section to remain
eligible for the Star Award.

Education Report (Don Jambro). Cost of flyersis
$219.00. Four are signed up for Nov. Need 5 more to be
able to hold the course.

Public Interest (Mike Hayes). Dates for Museum of
Science are Dec. 27, 28, 29, 30. E-cubed is scheduled for
May 8, 2003. Science Exploration Days are scheduled for
May 14, 15, 2003 at St. John Fisher College.

RES Bob Slocomb reviewed items from the RES.

Meeting adjourned at 6:15 pm.

Respectfully submitted,
John Bernacki (for Craig Augostini)

Reference errata in January 2004 issue.
John Bernacki, Jan. 1, 2004

Terry Wilkins recently submitted his resignation
as President of the Rochester Section, Society of
Plastics Engineers. The Officers and Board of
Directors sadly accepted his resignation.
According to the Section’s By-Laws the
President-Elect assumes the duties and
responsibility of President. This takes effect
immediately. The Officers and Board welcome
Frank Murphy to the Presidency. Also, according
to the by-laws, Frank is eligible to hold that office
next year.

Terry Wilkins, formerly of Advent, is a victim of
the economy times. He has established his own
building/construction business and would
gratefully appreciate any business that you can
send his way. He can be reached at 585-657-
6816. We all wish Terry the best in his new
endeavor.

For six decades,
the mold tooling advantage.
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* Maold Components

= Electronic Cantrols
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